LABOR in the Late 19th c.
Antecedents:  Labor Organizations BEFORE the Civil War

The 1st attempts to organize disgruntled workers were in the 1820s & 1830s when laborers in major cities joined “Workingmen’s Parties” to try to control municipal politics.  For the most part, middle & upper class leaders, not laborers themselves, dominated these organizations & believed that workers had the power to reform society.  The vast majority of the members of these groups were skilled laborers who still believed they were important and valued in society –they didn’t feel alienated either socially or economically & didn’t see themselves as a disadvantage class.

After the Civil War:

American industrialization undermined the status of skilled workers.  Increased mechanization meant that owners had less need for highly trained artisans and craftspeople.  As a result, skilled labor became an ever smaller part of the overall labor forces.


Factors related to the changing status of labor:


-industrialization:  employers could hire unskilled laborers who performed simple tasks and worked for lower wages.  As a result, American factory work became “deskilled” after the Civil War.


-urbanization:  Cities with their factories & night life attracted rural Americans in search of employment and opportunities.  With an ever-growing available labor supply, labor became less and less valued.  
	Union
	Founder & Membership
	Purpose/Platform Positions
	Impact

	National Labor Union

1866


	f. William Sylvis Federation of citywide trade unions
	Bring together skilled craft workers into one union; 

8 hr work day for FEDERAL workers;

kicked out Afr-Am in 1869
	PRECEDENT: of organization & in demand. 

HOWEVER, fairly weak & 8 hr day weak too (b/c no enforcement & provisions unimplemented) 

Dissolved with Panic of 1873

	Knights of Labor

1869


	f. U. Stephens

expanded Terrence Powdery (moderate)

Lots Irish, 

Excluded only gamblers, liquor, & stockbrokers


	Unite all workers regardless of skill, race, & gender

Econ & Soc Reform: 8 hr day, Government regulation of railroads; postal savings banks, govt paper currency; higher pay & equal pay for women; sought arbitration rather than industrial warfare.  African-Americans made up around ten percent of membership.
	BIG PRECEDENT: INCLUSIVE & REFORM ORIENTED.  Sought to bring about reforms in working conditions and in society at-large.

DECLINE: The Knights of Labor "Tried to be all things to all people..." Perhaps this was the cause of its decline. It was too inclusive and its goals were too broad for the organization's resources; inclusion of both skilled and unskilled workers proved a fatal handicap (skilled wants separate union). Sharp decline after assoc. with Haymarket riot. 

	Molly Maguires

1875


	Irish Amer immigrant coal rail workers in PA
	Used violence, intimidation, & arson to demand right to organize
	Crushed by Pinkertons, Members hanged; became martyrs w/in labor movement

	American Federation of Labor

1886


	f. S. Gompers 

A ‘federation’ of skilled trade unions/workers
	To protect skilled workers rights & ‘keep them from beggary’; Gompers’ path fairly conservative; bitter foe of socialism; non-political (accepted existence of two conflicting classes: workers and employers) & only wanted labor to win its fair share; better wages and hours, & improved working conditions ("bread and butter" issues); Did, however, persuade members to vote for pro-union candidates; Closed shop (which would provided $ to ride out prolonged strikers); Strategies walk-out & boycott.  LESS CONCERN for REFORMING SOCIETY. 
	BY 1917, 3 mil members; The AFL remained the largest union in the country until 1955 when it merged with the CIO; It became the "mainstream" voice of labor during much of this period.

Hailed Clayton A-T act as Magna Carta of labor; AFL vigorously entered national politics in 1908; endorsed Democratic party (but Dems lost; Taft won)


	Strike/Riot
	Cause(s)
	Course 
	Consequence(s)

	Railroad Workers 

(1877)


	Several railroads announced big wage cuts 
	Shut down E/W rail traffic; econ paralysis. Involved 14 states & 10 railroads 

Late in the event, farmers, coal miners, etc join in. 
	FIRST NATIONWIDE STRIKE

--President Hayes sanctioned use of federal troops in PA; set precedent for future federal intervention. 

--Led to over 100 deaths and terrified propertied classes. 

--Strike inspired support for the Greenback-Labor party in 1878 & workingmen's parties in the 1880s.

	Haymarket Square

(1886)


	“great upheaval” of 1886 (1000s of strikes, may day general strike); scared owners.

Growing anarchists & foreigner connections who called workers “to arms” 
	Police attack workers at public assembly b/c bomb thrown by somebody.  Lots arrested, killed, stats never released.  Rigged trial of defendants (5 sentenced to death!)
	Knights of Labor falsely assoc. convicted anarchists & declined sharply; triggered a national wave of fear; public officials, civic leaders, the press, and some union leaders joined in equating foreign birth with anarchism and terror. In Chicago hundreds of socialists, anarchists, and other radicals were rounded up (mini red scare).  

	Homestead

(1892)


	At Carnegie’s steel plant near Pittsburgh; 3-year contract about to expire (won after earlier strike) & negotiations broke down. 
	Workers went on strike & were then locked out –led to worker uprising who surrounded & wouldn’t let scabs thru. So, Pinkertons called out & lots of workers wounded & some killed. PA gov. ordered militia & scabs to replace workers!
	Demonstrated a strong employer could break a union if it hired a private police force & gained gov’t and court protection.

Lots of Republicans LOST in ’92 election.

Union effectively broken at Homestead. 

	Pullman 

(1894)


	--Pullman Co. responded to the Great Railroad Strike of 1877 by building a model company town for workers near the factory in Chicago. 

--Pullman Palace Car Co. hit hard by the depression & cut wages by 1/3 but maintained rent prices in the company town.  Debs organized Amer Rail Union & strike!
	Debs organized strike & even overturned some railcars.  Railway traffic from Chicago to Pacific Coast paralyzed. Att Gen’l sent federal troops stating strikers interfering with transit of U.S. mail. (Cleveland supports)  Troops sent in over IL Gov’s objections & violence spreads to other states. Strike crushed & ARU destroyed.
	-- Debs arrested & begins change to Socialist movement in U.S. 

--1st time gov’t used an injunction to break a strike; gov’t made striking, an activity not previously defined as illegal, a crime (Labor cried "gov’t by injunction") 

--Populists & other debtors see as proof of an alliance btw. big business & courts. 


